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OUR MISSION: Providing Quality Feed for Quality Food.

Your
Valued Partner
Phil Rohrbaugh, President & Chief Executive Officer

increase our productivity. As an example, to better serve our
customers, we will be expanding our production and hours
As we begin calendar year 2019, I wanted to pause and thank at two of our mills in 2019 to allow us to better accommodate
all of our customers for their continued confidence and trust in needs and delivery expectations. Additionally, in a recent strategic planning retreat, we expended time asking how through
technology, new capital investment, and process changes, we
can improve our cost management efforts and offer more insights and support to you in your own food production efforts.
You can also read in this edition about other efforts on our
part to improve our productivity and related cost efficiency
and effectiveness.
This past year did offer us delivery challenges with some
very wet weather and summer storms, and it is likely the winter
could be equally challenging. I would like to ask your help
in keeping your driveways as clear as possible to allow our
trucks to safely and efficiently deliver feed to your operations.
allowing The Wenger Group to serve you. We are very thank- We want to be an effective partner to you on the production
ful for your business, and, as a Company, we are honored to side, but this is one area where your support and assistance is
have the opportunity to be a valued partner as we endeavor critical to our performance. So I want to thank you in advance
to provide quality feed and other services that are so critical for helping us to be there when you need feed.
to your efforts to produce quality food.
In closing, I hope each of you and your families had a very
We understand our role in the food supply chain and how Merry Christmas and have a Happy New Year!
critical food security, sustainability, and nutrition are to feeding
a growing population. Moreover, we also recognize that, with
growing demand, there is continuing need to focus on how we
all can be more cost effective and efficient in our production
efforts to allow you to meet those needs. These are all critical
focus areas for our Company in supporting our customers and Winter Feed Delivery
the important role you play in this food production process.
Accordingly, there is a constant effort on our part to ask how New Faces at Dutchland Farms, Wenger Feeds
we continually improve our performance and support to you Greater Efficiencies at Spring Glen
around these important attributes.
In that regard, we are regularly challenging the status quo NPIP and Indemnity: What You Need to Know
and asking how we can do more with the same efforts, or
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HELP US HELP YOU: DELIVERY
DURING WINTER SNOW & ICE
Old man winter came early this year with a snowstorm five
weeks before the winter solstice. According to Millersville University meteorologist Eric Horst, the storm dropped an average
of six inches of snow in Lancaster County with other regions
getting twelve inches or more.
We have a history of serving our customers in all types of
weather, but we can always use your help! Help us help you
during winter weather:
• Clear snow from driveways and around bins
• Provide anti-skid material for traction
• Mark snow covered obstacles like ditches and well casings
• Provide large delivery windows and plenty of lead time
• Let us know if your farm cannot be reached due to unplowed roadways or driveways

A Wenger truck delivers feed during a snow storm in 1993. Help us help
facilitate your feed delivery during winter weather.

CUSTOMER SERVICE, 1-855-WENGERS (1-855-936-4377)
CUSTOMERSERVICE@WENGERFEEDS.COM

New Faces in Dutchland Farms, Wenger Feeds
The Wenger Group is pleased to announce several promotions
in the Dutchland Farms and Wenger Feeds divisions.
Larry Shirk was promoted to Chief Operating Officer for
Dutchland Farms. Larry joined the Wenger Group in 1999 as
Sales and Marketing Manager and held various roles in the
Company servicing key accounts and mentoring the sales team.
A resident of New Holland, Larry earned a Bachelor of Arts in
Sociology from Elizabethtown College.
J. Luke Salter transitioned to Account Leader for Wenger
Larry Shirk (left) and Luke Salter (center) moved into new roles in
Feeds servicing Layer Accounts. Luke joined the team in 2015
Dutchland Farms and Wenger Feeds while John Myers (right) joined the
and most recently served as Production Manager for Dutchland team as Dutchland Farms Production Manager.
Farms leading a team of six service technicians and a consulting veterinarian. A resident of Lancaster, Luke holds a Bachelor grocery industry and serving some of our largest layer customof Science in Agriculture Science from Penn State University. ers, giving him the skills and knowledge necessary to lead the
He also served in the United States Marine Corps for nearly Dutchland organization,” noted Phil Rohrbaugh, Chief Execusix years.
tive Officer of The Wenger Group. “We’re also excited to welJohn Myers joins the team as Production Manager for come Luke to his new role. He brings exceptional leadership
Dutchland Farms. John most recently worked as a Live Produc- skills and a high level of poultry expertise to his portfolio of
tion Manager for Hain Pure Protein. A resident of York, John feed customers. Finally, we are delighted to welcome John Myearned a Bachelor of Science degree in Agricultural Business ers to the role of Production Manager. His extensive industry
Management from Penn State University.
experience should be an asset as we grow the next generation
“Larry brings 19 years of experience with The Wenger Group of talent in our Dutchland Farms division.”
to the COO position, built upon prior roles in the wholesale
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Creating Efficiencies: Loadout Bin Size Increased at
Spring Glen
As demand for our quality feed grows, the Operations and wait for empty bins to make new orders.
Engineering Teams have been working together to identify
To alleviate the constraint, the team was able to add six
production constraints across the milling network.
feet to the top of the bin thereby creating space for heavier
At the Spring Glen Mill, the
weight loads or loads with
team identified the loadout As demand for our quality feed
lower bulk densities. “The bins
bins as a bottleneck. Like the grows, the Operations and
were simply designed that way
name suggests, these are points Engineering Teams have been
when the mill was rebuilt in
of congestion that can slow a working together to identify
the ‘90s, and they worked well
system like the narrow end production constraints across our
for many years,” noted Continuof a bottle. In the case of the milling network.
ous Improvement Engineering
loadout bins, they had been
Manager Larry Hammaker. “We
designed to hold 28 tons, and the Transportation Team was were able to add a few feet to the top of each one and create
regularly hauling permit loads of 28 tons. However, over the more space and create efficiencies for both Operations and
years, the ingredients used in feeds have changed. The bulk Transportation.”
density of a load can vary, so some loads require slightly more
The team is looking at de-bottlenecking constraints throughbin space. When the mill made a 28-ton load with a lower bulk out the milling network and planning improvements at other
density, they may tie up a second bin with the overflow. This locations as well.
further slowed production as the Manufacturing Team had to
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What
You Need to Know about NPIP and Indemnity
Casey Strawser, Poultry Compliance Specialist, Dutchland Farms
Going forward per USDA, farms enrolled in the National
(3) of this section, the Administrator is authorized to pay 100
Poultry Improvement Plan (NPIP) with a capacity of 75,000 or
percent of the costs, as determined in accordance with §56.4,
more birds at one time must have a biosecurity plan and audit
of the activities described in paragraphs (a)(1) through (a)
following the NPIP Program
(3) of this section, regardless
Under
this
new
regulation
if
you
Standards 14-point Biosecuof whether the infected or
rity Principles Audit Guide- have 75,000 or more layers or pullets exposed poultry participate
lines. There is no charge to and you do not participate in U.S.
in the Plan. For infected or
enroll in the NPIP program. Avian Influenza Monitored program
exposed poultry that are
This rule applies to layer and available to you through NPIP, you
described by the categories
pullet farms. If you have less are only eligible for 25% of the costs
in paragraphs (b)(1) through
than a 75,000 bird capacity, of depopulation, eggs, and related
(b)(3) of this section, the Adyou do not have to enroll.
ministrator is authorized to
costs of a case of Avian Influenza.
Under this new regulation
pay 25 percent of the costs
if you have 75,000 or more layers or pullets and you do not
of the activities described in paragraphs (a)(1) through (a)
participate in U.S. Avian Influenza Monitored program available
(3) of this section:
to you through NPIP, you are only eligible for 25% of the costs
(1) The poultry are from a breeding flock that participates in
of depopulation, eggs, and related costs of a case of Avian
any Plan program in part 145 of this chapter but that does
Influenza. Please see the following Section 56.3 Payment of
not participate in the U.S. Avian Influenza Clean or the U.S.
Indemnity and section 146.22 Participation for the wording
H5/H7 Avian Influenza Clean program of the Plan available
from the NPIP Program Standards:
to the flock in part 145 of this chapter; or
§56.3 Payment of Indemnity.
(2) The poultry are from a commercial flock or slaughter
(a) Activities eligible for indemnity. The Administrator may
plant, but the flock or slaughter plant does not participate
pay indemnity for the activities listed in paragraphs (a)(1)
in the U.S. Avian Influenza Monitored program available to
through (a)(3) of this section, as provided in paragraph (b)
the commercial flock or slaughter plant in part 146 of this
of this section:
chapter; or
(1) Destruction and disposal of poultry that were infected
(3) The poultry are located in a State that does not participate
with or exposed to H5/H7 LPAI;
in the diagnostic surveillance program for H5/H7 LPAI, as
(2) Destruction of any eggs destroyed during testing of pouldescribed in §146.14 of this chapter, or that does not have
try for H5/H7 LPAI during an outbreak of H5/H7 LPAI; and
an initial State response and containment plan for H5/H7
(3) Cleaning and disinfection of premises, conveyances,
LPAI that is approved by APHIS under §56.10, unless such
and materials that came into contact with poultry
poultry participate in the Plan with
that were infected with or exposed to H5/H7
LPAI; or, in the case of materials, if the cost
of cleaning and disinfection would exceed
the value of the materials or cleaning and
disinfection would be impracticable for
any reason, the destruction and disposal
of the materials.
(b) Percentage of costs eligible for indemnity.
Except for poultry that are described by the
categories in paragraphs (b)(1) through (b)
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another State that does participate in the diagnostic surveillance program for H5/H7 LPAI, as described in §146.14 of this
chapter, and has an initial State response and containment
plan for H5/H7 LPAI that is approved by APHIS under §56.10.
§146.22 Participation.
(a) Participating commercial table-egg layer flocks shall comply with the applicable general provisions of subpart A of
this part and the special provisions of subpart B of this part.
(b) Commercial table-egg laying premises with fewer than
75,000 birds are exempt from the special provisions of subpart B of this part.
PDA is the official state agency for NPIP in Pennsylvania. If you would like to participate, contact Casey Strawser,
Dutchland Farms Poultry Compliance Specialist at (717) 8475946, for more information or the PDA to receive information
about the program and an application. You must provide proof
of testing annually and have a biosecurity audit every 2 years.
Below you will find the guidelines on when the testing needs
to be done based on whether they are pullets or layers:
(a) U.S. H5/H7 Avian Influenza Monitored
§146.23 Terminology and classification; flocks and products
Participating flocks which have met the respective requirements specified in this section may be designated by the
following terms and the corresponding designs illustrated
in §146.9 of this part:
(1) Table-egg layer pullet flocks. This program is intended
to be the basis from which the table-egg layer industry may
conduct a program to monitor for the H5/H7 subtypes of
avian influenza. It is intended to determine the presence of
the H5/H7 subtypes of avian influenza in table-egg layer pullets through routine surveillance of each participating commercial table-egg layer pullet flock. A flock will qualify for
this classification when the Official State Agency determines
that it has met one of the following requirements:

(i) It is a commercial table-egg layer pullet flock in which a
minimum of 11 birds have been tested negative to the H5/
H7 subtypes of avian influenza as provided in §146.13(b)
within 21 days prior to movement; or
(ii) It is a commercial table-egg layer pullet flock that has
an ongoing active and diagnostic surveillance program for
the H5/H7 subtypes of avian influenza in which the number of birds tested is equivalent to the number required in
paragraph (a)(1)(i) of this section and that is approved by
the Official State Agency and the Service.
(2) Table-egg layer flocks. This program is intended to be the
basis from which the table-egg layer industry may conduct
a program to monitor for the H5/H7 subtypes of avian influenza. It is intended to determine the presence of the H5/
H7 subtypes of avian influenza in table-egg layer through
routine surveillance of each participating commercial tableegg layer flock. A flock will qualify for this classification
when the Official State Agency determines that it has met
the following requirements:
(i) It is a commercial table-egg layer flock in which a
minimum of 11 birds have been tested negative to the H5/
H7 subtypes of avian influenza as provided in §146.13(b)
within 21 days prior to disposal; and either
(ii) It is a commercial table-egg layer flock in which a
minimum of 11 birds have been tested negative for the H5/
H7 subtypes of avian influenza as provided in §146.13(b)
within a 12-month period; or
(iii) It is a commercial table-egg layer flock that has an
ongoing active and diagnostic surveillance program for the
H5/H7 subtypes of avian influenza in which the number of
birds tested is equivalent to the number required in paragraph (a)(2)(i) or paragraph (a)(2)(ii) of this section and that
is approved by the Official State Agency and the Service.
For more information on the NPIP Program, you can visit the
NPIP website at http://www.poultryimprovement.org. Just click on the “NPIP Program
Standards” along the left hand side. You
can then find the 14-point biosecurity
principles that need to be included in
your biosecurity plan and learn about
the audit. You can find the entire electronic code of regulations on the NPIP
website, 9CFR, Part 56 and Part 146.
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n GRAIN RECEIVING CAMERAS
If you haul corn or soybeans to
any of our mills, check our grain
receiving cameras. Use the icon
on the home page of wengerfeeds.
com or click on “Grain Receiving”
under the About tab.
n GO GREEN: Receive your
Millogram by e-mail. Send your
request to cc@wengerfeeds.com. Be
sure to include your mailing address.

Research Tested Feeding Programs for
All Stages of Production
www.wengerfeeds.com | 1.800.692.6008

